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Positioning Statement:
A content-driven, youthful comedy industry company

Goal Statement:
"Let the stand-up comedy industry achieve healthy and
sustainable development"--CEO of Xiaoguo, He Xiaoxi

Slogan:
You are part of the show




Keys Value




°
O I'I I I ne The search volume for comedy has
— increased, and a batch of new
LO ng -Vi d eO variety show KOLs have also
— emerged.
Promotion

y

52.9%

1 Variety show traffic

The cooperation between the brand

2
and the variety show KOI




Strong personal style
and jokes in the show
)

0

Zhuanzhuan x Xu Zhisheng: Notch Phone
recycling plan

can be used directly by the brand
for conversion.

Variety KOLs subtly implant brand information in
their original presentation or performance
content, could entertain the audiences and leave
impressions.



Let the audience be
the centre

One should focus more on
the basic qualities of its
target population

Involve the audience in the
dissemination of information, so that
they can gain a sense of achievement
and self-identity in such a process.



Li dan proposed,
HEveryone could tell 5
minutes TALKSHOW

No matter who you are, no matter what your
social status or experience is, you can talk
about stand-up comedy for five minutes.
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Offline Promotion

Various strategic communication approaches
to promote the lifestyle of comedy
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Care about social issues

Comedy is "inclusive", for multiple
perspectives, and for offense.

Xiaolu Individual Speicial: 22 L4

N



7 Ag 2 6y
S

£ & o ek 4k

5, 4o Rad

&w.ﬁ*ta—#%wﬁm%k

{ by dHER

¥R, ﬁ&ﬁv#ﬂiﬁ& H

3;&ﬂmwﬁr%Aﬁ&MM.fﬁm%ﬁ&iﬁi

- 7 ﬁkﬁﬁﬁﬁﬁ.ﬁﬁﬁﬁ.ﬁiﬁwaﬁ .tk
mfﬁi&&—iuid%iﬁ.

b i : — b Bk AR A
%#immw?ﬂﬁikﬁﬁ.&‘ : ‘
#i%?ﬁ,&ﬁﬁﬁﬁm.#ﬁ$&i{€t$f;i
sﬁ&£+.mmiﬂ&h%.aam%iﬁ,rf:ﬁ
&ﬁﬂi.%*iﬁ.%*iﬁ.ﬁﬁifﬁ\i&a

2 & W,

ﬁt+&b@.¢®i

L““‘iiii...--

Aapeh L Akidens ﬂuﬂﬂfﬁﬁ;
BA, die b K §-TH FodE R
ﬁiqwm&.ri%ﬁﬁﬂ%

% +&¢ﬁnatw¢&iﬁ.¢¢g¢mﬂﬁgz
ik frh, @rensiRedaSHie. X
;h$$ﬁfﬁ%$,ﬂ&ﬁ#ﬁ¢ﬁﬁﬁﬁﬁixﬁ
g a2k b AL TR g ok % ﬂta#f:;} § %
1o sk 4 Phed v 1 th 248 0 A B AIRK G FH

B

20226 A 180 g My =h3N

A ELTT3)

ANHET L LEL | %%, 22 LB 10+ A hlr, BT 205 % 8 £ HI 291 %
o 7 K B AR 2 1, ok T R ACHE ) Bk 15 4G B 5 Ah i &

Z P95 W 30 11 49 ) L I8 L I8 LA — LB 27 e L 8 40
% IR BRI i

Xiaoguo and Xiaolu
donated

20,000

sanitary napkins" to the
"Love Xiaoya" Foundation,
which focuses on building
women's public welfare
projects

They hope that more people will pay attention
to the physiological health of girls in remote
areas and help them break the "menstrual
dilemma" from the psychological and physical
aspects.



Broaden
audience
channels

Offline comedy campagin




Xiaoguo Training
Camp - Flight Plan

officially launched to continue activating
comedy population

The camp will be open to everyone
in the form of one-day classes

Participants will have the opportunity to
receive professional introductory comedy
lessons from experienced actors and
writers, learn the basics of comedy and
acting, meet with popular actors face-to-
face, and experience script reading
sessions.
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https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113

Create a Youth-
oriented comedy
space

To appeal to the brand's audience,
the entire comedy space is made
up of young subcultures

Personalised
activity

The partners invited to the event
are all media in the same cultural
circle, with a high degree of overlap
in their main audiences
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Online+Offline channels

Audience Reach

Advertising &
Promotional Media ‘ Omni-channel coverage

News
Media

‘ Inclusive Content Circle
Organizational

Media

v Interpersonal ’ Focus on Youth, Sustainable and You

Communicatic

Persuasive Impact
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Target Audiences

Interact with the target
audience strategically, and
put them at the first place

when communication

Takeaways
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Social Issues

Focusing on social issues is a
must for companies, and
raising awareness of
corporate social
responsibility can effectively
increase audience loyalty

Coherence Message
Strategy

After establishing brand
values and culture, all
strategic communications
are closely focused on their
own characteristics
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Would you like to participate
Xiaoguo's offline activity?
Why and Why not?




As we mentioned, female perspective plays an vital
role in comedy, but for China, it is on a early stage.
Thus, Social criticism and accusations emerged.

Can you think of any approaches to
make women's voices in comedy more

powerful and broad?
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As a comedy culture company, with their
position statement, do you think they can
be along-success company? If not, what
factor could be their potential
drawbacks?

:)Feel free to anticipate and find the things they could
develop more.



Thank you!

-Let's enjoy the show-
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